VILLAGE OF PERRY

SPECIAL VILLAGE BOARD MEETING
January 23, 2017

{As franscribed by Trustee Biflings notes.)

A Special Board Meetlng of the Village of Perry was held at the Village Hall 46 North Main Street Perry New York at
7:00 p.m. on the 23" day of January 2017.

PRESENT. Rick Hauser Mayor
Dariel A. Draper Trustee
Jacquie Billings Trustee
"ABSENT: Eleanor J. Jacobs Trustee
Bonnita Matson Trustee
Gail Vosburg ~ Village Clerk

Mayor Hauser called the meeting to order at 7:00 PM.
Mayor Hauser led in the pledge .to the flag.

‘The budget requests from each department heads were discussed. A budget decision page was reviewed that
outlined each department’s equnpment requests. A non-union salary schedule was passed out with last year's non-
- union salary survey.

Board members discussed whether they can make any judgment on a tax rate but felt that it was too soon to make a
decision. _

The board asked that the equipment purchases be removed from the preliminary budget to that each purchase can
be analyzed separately. The board asked for a multi-year plan for replacement and an updated list of current
equipment.

The Mayor suggested plugging in a 1.5% non-union wage increase across the board for now.
The paving of Covington Street was discussed as weli as a few other options.

Motion by Mayor Hauser, seconded by Trustee Draper, to adjourn the special meeting and enter into executive
session. Motion carried with all voting aye.

Motion by Mayor Hauser, secon_ded by Trustee Draper, to exit the executive session and resume the special
meeting. Motion carried with all voting aye.

Motion to adjourn the special meeting was offered by Trustee Draper, second by Mayor Hauser and carried with all
voting aye.

Respectfully submitted,

Gail I. Vosburg

Gail Vosburg
Village Clerk



