VILLAGE OF PERRY
VILLAGE BOARD MEETING
MARCH 19, 2018

A Special Board Meeting and Regular Board Meeting of the Village of Perry was held at
the Village Hall 46 North Main Street, Perry, New York at 7:00 p.m. on the 19" day of
March 2018

PRESENT: Rick Hauser Mayor

Jacquie Billings Trustee

Dariel Draper Trustee

Eleanor Jacobs Trustee

Bonnie Matson Trustee
ALSO PRESENT: Matt Jensen Village Administrator

Gail Vosburg Village Clerk

Michael Grover Chief of Police

Paul Hinsken Perry Fire Department
GUESTS: Mary Syberg Daryl McLaughlin, Supt. of PCS

Mayor Hauser called the meeting to order at 7:00 pm and led in the pledge to the flag.

Motion by Mayor Hauser, seconded by Trustee Draper, to adjourn the meeting and
enter into executive session at 7:00 pm to discuss matters which if disclosed will
imperial the public safety. Motion carried with all voting aye.

Chief Grover and Supt. of PCS McLaughlin were invited to stay for the executive
session.

Motion to exit the executive session at 7:34 pm was made by Mayor Hauser, seconded
by Trustee Draper. Motion carried with all voting aye.

MINUTES

March 5, 2018 Regular Board minutes approved —It was noted that one of the events
the fire department is part of is the Spring Fest. Motion by Trustee Jacobs, seconded
by Trustee Matson to approve the minutes. Motion carried with all voting aye.

March 12, 2018 Special Board minutes approved —Correction on the bottom of page

one, “... that we can lower the tax rate.” Motion by Trustee Jacobs, seconded by
Trustee Matson to approve the minutes as corrected. Motion carried with all voting aye.

PUBLIC COMMENT
No one from the public spoke.

PRESENTATIONS
PERRY FIRE DEPARTMENT — PAUL HINSKEN




Mr. Hinsken was present to discuss the Sea Serpent Softball Tournament that the Fire
Department will be running this summer. They are requesting use of the Village park
fields, skate cabin and Park Ave on July 28™ & 29", They are inquiring about the cost
for the tournament. The previous year the charge was $750. Mayor Hauser said that
this will be discussed at the Park & Recreation Committee meeting.

BIL PROGRAM — BRIAN BEIGER

Mr. Bieger summarized the BIL application that was received from Bruce Billings. Mr.

Billings is renovating his properties at 9 & 11 North Main Street. The renovations will be

to the first floor for retail space and second floor office space. The committee is

recommending a loan in the amount of $25,000 at a 4.5% APR for 180 months (15

years). :

BIL approved for Bruce Billings — Motion by Trustee Jacobs, seconded by Trustee ,

Matson, to approve a BIL in the amount of $25,000 to Bruce Billings with the terms

being 4.5% for a period of 180 months. Motion carried with the following vote: ;
Ayes 4 Hauser, Draper, Jacobs, Matson
Nays 0 '
Abstain 1 Billings

TRAINING CONFERENCES

Administrator Jensen presented two training brochures:
NYCOM Annual Meeting & Training School in Albany — May 6h — May 8"
Southern Tier West Training at Houghton College — May 9"

2017 WWTF CERTIFICATION

Chief Operator Jeff Drain explained to the Village Board the information contained in the
2017 Waste Water Treatment Facility Design, Planning and Flow Management
Certification Form. The average flow at the plant for the year exceeded our design flow.
Chief Operator Drain said that there could be several reasons for this increase of flow: a
very wet year, multiple equipment changes and monitoring equipment. He is concerned
that the flow is not being measured accurately. The engineers have been in contact
with the NYSDEC to discuss the metering issues. The DEC understands the issues
and is working with us to remedy the situation. He does not think that it will impact our
classification. An important way to lower the flow is to correct | & | issues. Flow studies
approved earlier this year should begin soon and help us identify problem areas that the
Village can then begin to address. The DEC will be coming for their annual inspection
on March 29", The board thanked Chief Operator Drain for the summary.

WWTF PHASE Il ENGINEER INTERVIEWS
Administrator Jensen reported that three (3) firms will be interviewed for the Phase |
engineering for the WWTF Project:

MRB Group

Chatffield Engineers

Wendel Engineers
The DPW Committee, Chief Operator, Village Administrator and both waste water
operators will be handling the interviews. Administrator Jensen hopes to bring a
recommendation to the board for the April 2" meeting.

PURCHASING PoOLICY



Administrator Jensen presented a draft purchasing policy that has been worked on
since December. As this is part of our Code of the Village (or local law), it would need
to be submitted to the Village Attorney to put in local law format. Trustee Matson said
that the committee has requested that an inventory is being completed prior to the
passage of the policy. Administrator Jensen reported that the deadline for the inventory
to be completed is the end of March. A lot of good feedback has been received
regarding the inventory.

Hold over of appointed officials approved — Mayor Hauser announced that he
wishes to hold over the appointed officials for an additional 30 days as the
organizational meeting will not be until Aprit 16™. Motion by Mayor Hauser, seconded
by Trustee Matson, to hold over the appointed officials until April 30", Motion carried
with all voting aye.

CONTRACTOR FOR PARK MAINTENANCE

Administrator Jensen announced that the park maintenance supervisor will be off work
for 3-6 months due to an injury. The DPW does not have extra manpower to handle
maintaining the park and related duties without sacrificing planned DPW projects.
Administrator Jensen would like to contract with someone to cover the park
maintenance while the supervisor is off. Board members had questions regarding this
request. Administrator Jensen will prepare a description and draft a contract that
outlines the details of the position for the board to review as time is of the essence.
Trustee Matson expressed her concerns over this proposal. Mayor Hauser said that we
should move ahead as time is of the essence.

Village Administrator to proceed with posting of contractor approved — Motion by
Trustee Billings, seconded by Trustee Draper, to allow the Village Administrator to
proceed with the posting for a contractor for the Park Maintenance Supervisor. Motion
carried with all voting aye.

CLERK/DEPUTY TREASURER REPORT

Vouchers approved for payment — Clerk Vosburg presented the following vouchers
for payment:

Vouchers #181837 — 181915

General Fund $71,397.34
Spec. Grant Fund $ 4,500.00
Water Fund $17,219.06
Sewer Fund $ 11,883.44
SLWC $ 18.60
Trust & Agency Fund $ 52.147.04

TOTAL $157,165.48

Trustee Matson has audited the vouchers. Motion by Trustee Draper, seconded by
Trustee Billings that all vouchers are ordered to be paid.

Organizational meeting scheduled— Motion by Mayor Hauser, seconded by Trustee
Draper, to schedule the organizational meeting for Monday, April 16, 2018 at 7:30 pm.
Motion carried with all voting aye.

2018-19 Village Tentative Budget approved and public hearing scheduled — Mayor

3




Hauser noted that the proposed tax rate for the 2018-19 Village Budget would decrease
7 cents per thousand of assessed valuation, to $15.35. Motion by Trustee Draper,
seconded by Trustee Billings, to approve the tentative budget as presented and hold a
public hearing on April 2, 2018 at 8:00 pm. Motion carried with ail voting aye.

Notice of Commencement of Action
VILLAGE OF PERRY RESOLUTION
DIRECTING COMMENCEMENT OF ACTION ON BEHALF OF MUNICIPALITY

WHEREAS, it appears that Nancy Beagle and Kimberly Beagle are in violation
of Chapter 160 - §160-14 of the Zoning Code of the Village of Perry relative to their
property located at 144 Euclid Avenue, Perry; and

WHEREAS, it appears that Nancy Beagle and Kimberly Beagle are in violation
of Chapter 160 - §160-14(2)(d) of the Zoning Code of the Village of Perry relative to
their property located at 144 Euclid Avenue, Perry; and

WHEREAS, it appears to be in the best interest of the Village of Perry to prohibit
Nancy Beagle and Kimberly Beagle from continuing to be in violation of said section of
Chapter 160 - §160-14 “Permission Required to Keep Certain Animals” and Chapter
160 - §160-14(2)(d) — “Area Requirements” of the Zoning Code of the Village of Perry ;
and

WHEREAS, the Village Board of the Village of Perry feels it is in the best interest
of the Village of Perry to retain the services of Village Attorney, David M. DiMatteo, to
pursue the enforcement of Chapter 160 - §160-14 “Permission Required to Keep
Certain Animals™ and Chapter 160 - §160-14(2)(d) — “Area Requirements” and of the
Zoning Code of the Village of Perry against Nancy Beagle and Kimberly Beagle to
ensure that this property is brought into compliance with said Law.

NOW, THEREFORE, BE IT RESOLVED, that the Mayor of the Village of Petry,
be and he hereby is authorized and directed to retain the services of David M. DiMatteo,
Attorney for the Viilage of Perry in this matter, upon such terms as he deems proper and
advisable, and Mayor of the Village of Perry shall authorize David M. DiMatteo on behalf
of the Village of Perry to take such action as may be deemed advisable to prevent any
continuation of the violation of Chapter 160 - §160-14 “Permission Required to Keep
Certain Animals” and Chapter 160 - §160-14(2)(d) — “Area Requirements” of the Zoning
Code of the Village of Nancy Beagle and Kimberly Beagle.

Motion made by Trustee Jacobs, and seconded by Trustee Matson.
5 Ayes
_0_ Nays

WWTF Pay Application #9 from MW Controls
The board reviewed the pay application in the amount of 49,386.50 from MW Controls
and chose to table until the next meeting.

Resignation from Holly Royce accepted — Motion by Trustee Draper, seconded by
Trustee Matson, to accept the resignation of Holly Royce, part time police officer
effective March 9, 2018. Motion carried with all voting aye.




Resignation from Joshua Brabon accepted — Motion by Trustee Draper, seconded
by Trustee Matson, to accept the resignation of Joshua Brabon, part time police officer
effective March 31, 2018. Motion carried with all voting aye.

Birchwood Acres pay application #1 approved — Motion by Trustee Jacobs,
seconded by Trustee Matson, to approve pay application #1 from 716 Site Contracting
for the Birchwood Acres Water Service connections in the amount of $44,880.85

Clerk/Deputy Treasurer’s Report approved — Motion by Trustee Billings, seconded by
Trustee Matson, to approve the clerk/deputy treasurer’s report as presented. Motion
carried with all voting aye.

DEPARTMENT HEAD REPORTS

The following department reports were presented:
Water & Sewer — March 2018 report & 2017 Water Withdrawal Reporting Form
Police — February 2018 reports

TRUSTEE REPORTS

TRUSTEE JACOBS
Trustee Jacobs reported that the committee met with Jeff to discuss the following:
¢ engineering for the WWTF project
¢ An agreement has been put together for taking waste from Letchworth State park
¢ [t was noted that the regulations for grease traps at restaurants fall under the
jurisdiction of the Wyo. Co. Health Department.
She then spoke about the tree board and the assembly held at the Perry Central School
where tree guides and bookmarks were distributed to poster contest entrants and books
were presented to the top 4 winners.

OTHER BUSINESS
No other business.

Motion by Mayor Hauser, seconded by Trustee Draper, to adjourn the regular session
and enter into executive session to discuss the employment of a particular person at
8:41 pm. Motion carried with all voting aye.

Motion by Mayor Hauser, seconded by Trustee Draper, to adjourn the executive session
and resume the regular meeting at 8:52 pm. Motion carried with all voting aye.

Peter J. Post Jr. appointed as a part-time police officer — Motion by Trustee Matson,
seconded by Trustee Billings, to appoint Peter J. Post Jr. as a part=time police officer as
per the CSEA contract.

Motion to adjourn the meeting at 8:53 pm was made by Trustee Draper, which was
seconded by Mayor Hauser. Motion carried with all voting aye.

Gail I. Vosburg
Gail I. Vosburg, Village Clerk




Village of Perry
Village Board Meeting
March 19, 2018

. Open Meeting and Pledge to Flag

. Approval of Board Minutes
a. March 5, 2018 Regular Board Meeting
b. March 12, 2018 Special Board Meeting

. Public Comment

. Presentations:

a. Paul Hinskin — Sea Serpent Softball Tournament
b. BIL Program — recommendation ~ Brian Bieger
¢. Training Conferences

1. NYCOM — Annual Meeting & Training School in Albany - May 6t — May

Sth

ii. Southern Tier West Training at Houghton — May 9th
d. WWTF Certification — 2017 Annual Certification Form — WW'TF Design,
Planning & Flow Management ~ Jeff Drain
Purchasing Policy — Matt Jensen
WWTF Update — Engineer interviews — Matt Jensen
Hold over Appointed Officials for 30 days until April 30, 2018

(Board to approve holdovers appointments)

% o

h. Coniracior for Park Maintenance
. Clerk/Deputy Treasurer Report

. Department Head Reports
Water & Sewer Report

Police Department Report

. Trustee Reporis
. Other Business

. Execufive
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~ ANNUAL MEETING AND TRAINING SCHOOL

TENTATIVE AGENDA
MAY 6-8, 2018

Sunday, May 6,20138
12:00 p.m,
NYCOM Registration Desk Opens

2:15 p.m. NYCOM POLICY COMMITTEE MEETINGS
* Finance

* Energy and Environment

» Community Revitalization

* Employee Relations

3:45 p.m. CONCURRENT SESSIONS

* Dealing with Difficult People

» Pitfalls in Municipal Budgeting

* Can You Hear Me Now? Local Regulation of Small
‘Wireless Facilities *

5:00 p.m. WELCOME RECEPTION

6:00 p.m. ANNUAL AWARDS DINNER CELEBRATION
* NYCOM Local Government Achievement

* "If | Were Mayor, 1 Would..."

* NYMIR Risk Management

* Comp Alliance Leadership

7:30 p.m. ENTERTAINMENT

Monday, May 7
- 8:00 a.m. CONCURRENT SESSIONS
* Pop Quiz! How Well Do You Understand Municipal
Procurement? * ‘
* FirstNet: What It Is and How It Can Help Your Community
* New York Energy Code: Municipal Opportunities

9:15 a.m. ANNUAL BUSINESS MEETING
* Election of Officers

9:30 a.m. OPENING GENERAL SESSION

» Clarence Anthony, Executive Director of the National
League of Cities (NLC)

¢ Keynote Speaker: Matt Thornhill, Institute for Tomorrow
"Winning Workplaces: Engaging Workers of All Ages"

11:00 a.m. CONCURRENT SESSIONS

» Albany Update

» Claims and Liabilities From Problematic Public Works
Events *

* Heaith Insurance Options for Retirees

* Sexual Harassment: Techniques to Foster a Healthy and
Safe Work Environment for Everyone *

12:30 p.m. LUNCHEON
'« Annual Installation of NYCOM Officers

2:15 p.m. CONCURRENT SESSIONS

* Abandoned Property: How One Community is Using
RPAPL Article 19-A to Take Title to Abandoned Real
Property *

* The Latest on the 2020 Census

* Labor and Employment Law Update *

* Everything You Need to Know About FOIL and the Open
Meetings Law *

3:45 p.m. CONCURRENT SESSIONS

* State Funding for Local Governments

* Local Governments Rule: Strategies to Enact Policy
Agendas at the City and Village Level

* Media Relations for Elected Officials

» A First-Hand Look at Community Revitalization
{guided walking tour of downtown Saratoga Springs)

5:30 p.m. PRESIDENT'S RECEPTION IN DOWNTOWN
SARATOGA SPRINGS

Evening DINNER ONYOUR OWN

Tuesday, May 8

8:30 a.m. CONCURRENT SESSIONS

* Living in the Glass House: Ethics for Municipal Officials *

* Self-Driving Cars: What to Expect and How to Prepare
Your Community to Benefit from Autonomous Vehicles *

* The New York Municipal Energy Program (NYMEP)

10:00 a.m. PLENARY SESSION
* Answers, Please: NYCOM Legal and Finance Panel

* Denotes Continued legal Education (CLE) Credits

© o rwm———— e n e e




MAY 9, 2018 - 25TH ANNUAL
LOCAL GOVERNMENT CONFERENCE

PLEASE COMPLETE AND RETURN THIS REGISTRATION FORM BY MAY 1,.2018

CH.ECKS SHOULD BE MADE PAYABLE TO:
SOUTHERN TIER WEST, 4039 ROUTE 219, SUITE 200, SALAMANCA NY 14779

NAME: ' POSITION:

MUNICIPALITY: COUNTY:
PHONE: EMATL:
- Amoun]‘__Eq]_d,\, e are R o chld Vl_a ;
e $HO CAP Member e Check #
_____ $50 Non-CAP Member ———Voucher
_____$60 of the door —— pquql online

We are pleased to offer a wide selection of classes for local government of ficials covering

| +opics relevant and fimelg lo the duties ﬂ'\eg perform. For your convenience, the anference
schedule is orgcnized in tracks represem‘ing Jropics of inferesf to speciﬁc groups. However,-
pcr‘i'icipanf‘s are welcomed fo attend any class H'\eg are interested in.

To cid us in providing adequate seating, please list the class # you wish to c:Hend This is for
planning purposes only, not an obligation.

Session | 9:00 - 10:5 AM CLASS #______
Session 2 1045 - 12:00 PM CLASS #_____
Session 3 1:00 - 2:5 PM CLASS #______
Session 245 - 4:00 PM CLASS #______
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NEW YORK STATE DEPARTMENT OF ENVIRONMENTAL CONSERVATION
Department of WASTEWATER TREATMENT FACILITY

Environmanial

Conservation DESIGN, PLANNING AND FLOW MANAGEMENT
2017 ANNUAL CERTIFICATION FORM

NEW YORK
/ Bty
1\#:,

NYSDEC SPDES
PERMITTEE NAME FACILITY NAME REGION NUMBER
Village of Perry Wastewater Treatment Facility 9 0022985

Section 1 - Flow: Compare the annual average flow to the flow limit in the permit:

For WWTFs monitoring monthly average flow, calculate annual average flow by averaging the 12 monthly average flows for 2017.
For WWTFs monitoring quarterly average flow, calculate annual average flow by averaging the 4 quarterly flows for 2017.
For WWTFs monitoring semiannual flow, calculate annual average flow by averaging the 2 semiannual measurerents for 2017.

For WWTFs monitoring annual average fiow or 12 menth rolling average flow, use the annual average flow calculated for 2017.

Year-round value Season 2
{or Season 1) (if applicable)

01/01/2017 12/31/2017

Indicate dates that seasonal limits apply:

a. What was the actual annual average flow, using the appropriate method above? 1.350 MGD
b. What is the design flow of the WWTF? 0.970 MGD
c. What is 95% of the design flow of the WWTF? (multiply line 1b by 0.95) 0.921 MGD

d. Did the annual average flow exceed 95% of the design flow? (Is line 1a greater than line 1¢?) Yes D No

e. Has a Flow Management Plan been submitted to NYSDEC? Yes DNO If yes, date submitted: TUlY 2007

If the answer to 1d above is “Yes ", a Flow Management Plan must be prepared in accordance with § NYCRR Part 750-2, Ofe)fl)
and be submitted to the Regional Water Engineer no later than August 1, 2018. If previously submitted, indicate date on Line le
above.

Section 2 - Loadings: Compare the design BOD and TSS influent loadings to the actual BOD and TSS loadings:
For WWTFs monitoring monthly average loadings, use the actual loadings as reported on your DMRs during calendar year 2017,

For WWTFs monitoring quarterly, semiannual, or annual loadings, calculate the actual loadings by averaging the loadings as
reported during calendar year 2017,

For WWTFs that have no influent monitoring requirements please check this box and proceed to Section 4: I:,

Year-round value  Season 2

{or Season 1) (if upplicable)
a. The design influent loading for BOD (or CBOD if applicable) is: 2,023 _ lbs/d
b, The design influent loading for Total Suspended Solids is: 1.215 lbs/d

- Form continues on other side -

AFCForm-2017-1




1.

VILLAGE BOARD MEETING
3/119/18
CLERK-DEPUTY TREASURER REPORT

Vouchers # 181837 - #181915

General Fund $ 71,397.34

Spec. Grant Fund $ 4,500.00

Water Fund $ 17,219.06

Sewer Fund $ 11,883.44

SLWC Fund $ 18.60

Trust & Agency $ 52.147.04 j;
TOTAL $157,165.48 5“

All vouchers have been audited by Trustee Matson.
(Request board approval to pay vouchers)

Schedule Organizational Meeting for Monday, April 16, 2018 at 7:30 pm.
(Board to schedule Organizational Meeting,
April 16, 2018 @ 7:30 pm)

Tentative 2017-2018 Village Budget (attached)
» Board to adopt 2018-19 Tentative Budget
¢ Board to schedule public hearing on budget — suggest April 2, 2018 @ 8:00 pm

Notice of Commencement of Action — Village of Perry vs. Nancy Beagle, Kimberly Beagle
(Board to approve resolution of commencement
of action)

WWTF = Pay application #9 from MW Controls in the amount of $ 9,386.50
(Board to approve pay application)}

Resignation from Holly Royce, part time police officer effective 3/9/18.
(Board to accept resignation)

Resignation from Joshua Brabon, part time police officer effective 3/30/18.
(Board to accept resignation)

Birchwood Acres Water Services replacement Pay Application #1 from 716 Site Contracting in the
amount of $44,880.85.
(Board to approve pay application)
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March 2018 Board Report

Collect all monthly water sample’s including THM and HAAS's for VOP and TOP.

Shovel, plow and salt at WTP, Switn Beach and Perry Center Booster Station.

Flush “dead-end” mains.

Repair Phosphate chemical feed pump.

Assist TOC and RANSCO with startup of pressure for Birchwood Acres.

Jet WTP waste line to Standpipe pump station- filled with GAC.

Operator Will Stowell attended an Operator Training school in Batavia to earn credits for license
renewal,

Jet and camera storm line on Euclid Avenue.

Reptace water meters.

Repair trash pump.

Install new sump pump at Perry Center Water Tower pit.

Update Backflow Preventer list.

Complete 2017 DEC Water Withdrawal Report (report enclosed).

Pumyp out meter pits in Perry Center,

Plow snow with DPW during big storm.

Change out old shop lights with new LED lighting at WTP.

Total gallons of water produced for the month of February was 8,221,774 for a daily average of
293,635 GPD.

Complete all monthly wastewater samples for VOP.

Plow, snow blow, shovel and salt WWTP, Lake Street pump station, Police station and Fire Hall.
Run sludge press to de-water sludge.

GIS sewer manholes.

Plug pipe at old A & A Metals property to shore up an | & | issue.

Meet with MRB Group to start | & | study.

Complete WWTF Design, Planning and Flow Management 2017 Annual Certification- sent to CPL
for endorsement letter.

Complete all monthly greasing’s at WWTP.

Repair Bio Tower level sensor,

Hose all Primary and Final tanks.

Repair gutter on new Storage Facility.

Get truck #328 inspected and front end alignment.

Pull pump #3 at Standpipe pump station, unplug and put back online.

Repair Standpipe Road Sewer pump station Generator.

The Village of Perry’s monthly flow was 41,720,000 gallons for a daily average of 1,420,000 GPD.
The Town of Castile’s monthly flow was 5,497,300 gallons for a daily average of 196,332 GPD.

Respectfully submitted,

-\/:/,{//% /(Afuz.»w.:
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