VILLAGE OF PERRY
VILLAGE BOARD SPECIAL BOARD MINUTES
OCTOBER 29, 2019

A special board meeting of the Village of Perry was held at the Firemen’s Rec Hall, Lake
Street, Perry, New York at 8:30 am on the 29'" day of October 2019.

PRESENT: Rick Hauser Mayor
Jacquie Billings Trustee
Eleanor Jacobs Trustee
Arlene Lapiana Trustee

ABSENT: Dariel Draper Trustee

ALSO PRESENT: Matt Jensen Village Administrator
Gail Vosburg Village Clerk
Christina Slusser Deputy Village Clerk
Michael Grover Police Chief
Eric Kelly Supt. DPW
Jeff Drain Chief Water & Sewer Operator
Renee Koziel Park Maint. Supervisor
Matt Horn MRB Group

Mayor Hauser called the meeting to order at 8:30 am and led in the pledge to the flag.
Mayor Hauser introduced everyone in the room.

Matt Horn led discussions as to the Village’s priorities and visions from the comprehensive
plan. Results from the surveys the staff and leadership were compared to the differences
planning priorities, individuals’ stated priorities and actions of the organization.

Motion to adjourn the meeting at 4:20 pm was made by Mayor Hauser, seconded by Trustee
Lapiana and carried with all voting aye.
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