
VILLAGE OF PERRY 
VILLAGE BOARD MEETING MINUTES 

MAY 19, 2025 
 

A regular board meeting of the Village of Perry was held at the Village Hall, 46 North Main 
Street, Perry, New York at 7:30 pm on the 19th day of May 2025. 
 
PRESENT:  Rick Hauser   Mayor 

Arlene Lapiana  Trustee 
Joel Bouchard   Trustee 
Richard Muolo  (joined at 7:37) Trustee 

   Sandy Lawrence  Trustee 

ALSO PRESENT: Christina Slusser  Village Clerk 
Samantha Marcy  Administrator  

GUESTS:  Lorraine Sturm  Perry Herald 
   David Spink   Fire Chief 
 
Mayor Hauser called the meeting to order at 7:30 pm and led in the Pledge of Allegiance.   
 
PUBLIC COMMENT 
No comments. 
 
MINUTES 
Trustee Lapiana made a motion to approve the minutes for May 5, 2025 which was seconded by 
Trustee Bouchard and carried with the four present board members voting aye. (Trustee Muolo 
was not present.) 

 
RESOLUTION APPROVING ANNUAL SOFTWARE SUPPORT CONTRACTS WITH WILLIAMSON 
LAW BOOK COMPANY 

WHEREAS, the Village of Perry utilizes Williamson Law Book Company for their Municipal 
Accounting Software and Tax Collection Software; and 

WHEREAS, both agreements are annual from June 1, 2025 until May 31, 2026; and 

WHEREAS, the cost of the annual software for Municipal Accounting is $1,946.00; and 

WHEREAS, the cost of the annual software for Tax Collection is $1,304.00; and 

NOW, THEREFORE BE IT RESOLVED, that the Perry Village Board of Trustees does hereby 
approves the annual Municipal Accounting software contract in the amount of $1,946.00 and 
the annual Tax Collection software contract in the amount of $1,304.00 from June 1, 2025 until 
May 31, 2026. 



Trustee Lapiana made a motion to adopt the resolution approving annual software support 
contracts with Williamson Law Book Company which was seconded by Trustee Bouchard and 
carried with all four who were present voting aye.  (Trustee Muolo was not present). 

 
RESOLUTION APPROVING CONTRACT FROM WARREN’S COMMERCIAL CLEANING, INC. FOR 
CLEANING SERVICES FOR VILLAGE HALL 

WHEREAS, the Village of Perry has received a Janitorial Services Contract from Warren’s 
Commercial Cleaning, Inc. in an amount of $680.00 per month; and 

WHEREAS, the Village of Perry currently contracts with Warren’s Commercial Cleaning, Inc. for 
janitorial services; and 

BE IT RESOLVED, that the Village of Perry Board of Trustees hereby accepts Warren’s 
Commercial Cleaning, Inc. proposal for cleaning services at Village Hall in an amount of $680.00 
per month from June 1, 2025 until May 31, 2026 and authorizes the Village Administrator to 
sign the contract. 
 
Motion was made by Trustee Bouchard to approve the contract from Warren’s Commercial 
Cleaning which was seconded by Trustee Lawrence and carried with all present board members 
voting aye.  (Trustee Muolo was not present).  

 
RESOLUTION AUTHORIZING THE MAYOR AND VILLAGE ADMINISTRATOR TO EXECUTE 
DOCUMENTS FOR THE DOWNTOWN REVITALIZATION INITIATIVE GRANT AGREEMENT FOR 
C1002994 TO TRANSFORM ASSEMBLY HALL TO EXPAND ACCESSIBLE COMMUNITY VENUES IN 
PERRY 

WHEREAS, the Village of Perry received $2,016,000.00 to transform assembly hall to expand 
accessible community venues in Perry through the Downtown Revitalization Initiative Award; 
and 

BE IT RESOLVED, that the Village of Perry Board of Trustees hereby authorizes the Mayor and 
the Village Administrator to execute necessary documents for the Downtown Revitalization 
Initiative Grant Agreement for contract C1002994. 
 
Trustee Lapiana made a motion to adopt the resolution authorizing the Mayor and Village 
Administrator to execute documents for the Downtown Revitalization Initiative Grant 
Agreement for C1002994 to transform Assembly Hall to expand accessible community venues in 
Perry.  Trustee Bouchard seconded the motion and it was carried unanimously by all present 
board members.  (Trustee Muolo was not present).  



RESOLUTION AUTHORIZING THE MAYOR AND VILLAGE ADMINISTRATOR TO EXECUTE 
DOCUMENTS FOR THE DOWNTOWN REVITALIZATION INITIATIVE GRANT AGREEMENT 
C1002992 TO ENHANCE MULTI-MODAL CONNECTIONS IN DOWNTOWN PERRY 

WHEREAS, the Village of Perry received $2,450,000.00 to enhance multi-modal connections in 
downtown Perry through the Downtown Revitalization Initiative Award; and 

BE IT RESOLVED, that the Village of Perry Board of Trustees hereby authorizes the Mayor and 
the Village Administrator to execute necessary documents for the Downtown Revitalization 
Initiative Grant Agreement for contract C1002992. 
 
Trustee Bouchard made a motion to adopt the resolution authorizing the Mayor and Village 
Administrator to execute documents for the Downtown Revitalization Initiative Grant 
Agreement C1002992 to enhance multi-modal connections in downtown Perry.  Trustee Lapiana 
seconded the motion and it was carried with all present board members voting aye (Trustee 
Muolo was not present.)  

 
RESOLUTION APPROVING WOLFPACK EVENT REQUESTS AND POLICE SUPPORT 

WHEREAS, the Police Committee has reviewed two event requests and request for police 
support; and 

WHEREAS, the Police Committee is recommending approving both event requests and donating 
eight hours of police support to each event; and 

BE IT RESOLVED, that the Village of Perry Board of Trustees hereby approves the event request 
for the Silver Serpent on June 1, 2025 and will provide up to eight hours of police support; and 

BE IT RESOLVED, that the Village of Perry Board of Trustees hereby approves the event request 
for the Tour de Perry on July 12, 2025 and will provide up to eight hours of police support. 
 
Trustee Bouchard made a motion to adopt the resolution approving Wolfpack event requests 
and police support which was seconded by Trustee Muolo and carried unanimously.  

 
RESOLUTION APPROVING PERRY CENTRAL SCHOOL UPK RESERVATION REQUEST 

WHEREAS, the Parks Committee has reviewed a request from the Perry Central School UPK 
program to reserve the South Pavilion on Friday, June 13, 2025; and 

WHEREAS, the Parks Committee is recommending waiving the fee for the use of the South 
Pavilion; and 

NOW, THEREFORE BE IT RESOLVED, the Village of Perry Board hereby waives the fee for the use 
of the South Pavilion on Friday, June 13, 2025.  



Trustee Muolo made a motion to adopt the resolution approving the Perry Central School UPK 
reservation request which was seconded by Trustee Bouchard and carried with all voting aye.  

 
RESOLUTION PROCLAIMING VILLAGE OF PERRY ARBOR DAY 2025 

WHEREAS, In 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a  
special day be set aside for the planting of trees, and 

WHEREAS, This holiday, called Arbor Day, was first observed with the planting of more 
than a million trees in Nebraska, and 

WHEREAS, Arbor Day is now observed throughout the nation and the world, and  

WHEREAS, Trees can reduce the erosion of our precious topsoil by wind and water, cut  
heating and cooling costs, moderate the temperature, clean the air, produce life-giving 
oxygen, and provide habitat for wildlife, and 

WHEREAS, Trees are a renewable resource giving us paper, wood for our homes, fuel for 
our fires and countless other wood products, and 

WHEREAS, Trees in our village increase property values, enhance the economic vitality of 
business areas, and beautify our community, and 

WHEREAS, Trees, wherever they are planted, are a source of joy and spiritual renewal. 

NOW, THEREFORE, I Rick Hauser, Mayor of the Village of Perry, do hereby proclaim June 14, 
2025 as Arbor Day in the Village of Perry and I urge all citizens to celebrate Arbor Day and to 
support efforts to protect our trees and woodlands, and 

FURTHER, I urge all citizens to plant trees and promote the well-being of this and future 
generations.  
 
Trustee Lapiana made a motion approving the resolution proclaiming Village of Perry Arbor Day 
on June 14, 2025 which was seconded by Trustee Bouchard and carried unanimously.  

 
RESOLUTION AUTHORIZING BUDGET TRANSFERS TO THE 2024-2025 VILLAGE BUDGET 
 
WHEREAS, the Village Administrator is proposing the following Budget Transfers to correct 
overspent accounts for the 2024-2025 fiscal year: 
 
General Fund: 
Increase: A1670.4 (Print & Mail – Contractual)   $345.59 
Decrease: A1345.4 (Office Supplies – Contractual)    $345.59 
 



Increase: A5110.11 (Street Maintenance – Overtime)  $613.12 
Decrease: A5110.12 (Street Maintenance – Seasonal)    $613.12 
 
Increase: A5132.41 (Garage – Utilities)    $37.99 
Decrease: A5110.4 (Street Maintenance – Contractual)    $37.99 
 
Increase: A9060.8 (Medical Insurance)    $5,254.67 
Decrease: A9010.8 (State Retirement)      $5,254.67 
 
Water Fund: 
Increase: F8320.41 (Source of Supply – Utilities)  $259.36 
Decrease: F1990.4 (Contingency)      $259.36 
 
Sewer Fund:  
Increase: G8110.4 (Sewer Admin – Contractual)  $682.45 
Increase: G8130.41 (Sewage Treatment – Utilities)  $3,823.97 
Decrease: G9730.6 (BAN Principal)      $4,506.42 
 
BE IT RESOLVED, that the Village of Perry Board of Trustees hereby authorizes the Village 
Administrator to make the above budget transfers and amendment for the 2024-2025 fiscal 
year; and 
 
BE IT RESOLVED, that the Village Clerk shall provide a copy of this resolution to the Village 
Administrator. 
 
Trustee Bouchard made a motion to approve the resolution authorizing budget transfers to the 
2024-2025 village budget which was seconded by Trustee Lapiana and carried with all voting 
aye.  

 
RESOLUTION ESTABLISHING 2025-2026 EMPLOYEE WAGE RATES AND PAYMENT 

BE IT RESOLVED, that the Village Board of Trustees hereby fix employee wages and frequency of 
payment as noted below: 

 



 

The wage rates were pulled from the budget documents.  Motion to adopt the resolution 
establishing 2025-2026 employee wage rates and payment was made by Trustee Moulo, 
seconded by Trustee Lapiana, and carried with all voting aye.  

 
RESOLUTION AUTHORIZING REALLOCATION OF FUNDS FOR EQUIPMENT AND VEHICLE 
PURCHASES 

WHEREAS, the Village of Perry Board of Trustees authorized $40,000.00 to be transferred from 
the general fund unallocated fund balance towards the purchase of a streetsweeper for the 
Department of Public Works on October 7, 2024; and 

WHEREAS, the Superintendent of Public Works purchased a streetsweeper for $20,000.00; and 

WHEREAS, through shared services with the Village of Warsaw, the total cost for the Village of 
Perry is $10,000.00 and can be paid from the 2024-2025 budget; and 



WHEREAS, the Public Works Committee is recommending that the Village Board authorize 
reallocating the $40,000.00 towards additional equipment and vehicle purchases for the 
Department of Public Works; and 

BE IT RESOLVED, that the Village of Perry Board of Trustees hereby approves the reallocation of 
$40,000.00 towards equipment and/or vehicle purchases.  
 
Trustee Lapiana made a motion to adopt the resolution authorizing reallocation of funds for 
equipment and vehicle purchases which was seconded by Trustee Muolo and carried 
unanimously.  

 
CLERK/DEPUTY TREASURER REPORT 

 

Vouchers were audited by Trustee Lawrence.  Dept service payments of $15,345.00 for the 2005 
fire truck were prepaid.  Trustee Bouchard made a motion to approve payment of abstract #24, 
vouchers #1852-1962 in the amount of $161,462.39.  Trustee Lapiana seconded the motion and 
it was carried with all voting aye.  

Village tax bills will be mailed at the end of the month which will be based off the recent 
reassessment by the town and will include an equalization rate for the Town of Castile.  

 
DEPARTMENT/COMMITTEE REPORTS 
Reports provided for review: NYCLASS Statement, April Financials, Department reports: 
Department of Public Works, Water Department, Sewer Department, Police Department, and 
Property Maintenance. 
 



TRUSTEE REPORTS 
Trustee Lapiana reported that the board is still waiting on the water rate study for Water 
Treatment Plant upgrades and to confirm zero percent financing.  Administrator Marcy stated 
that financing should be 0% up to $14 million.  The Public Works Committee has been discussing 
vehicle purchases, as noted in a resolution above.   

The Fire Committee met prior to the board meeting.  The Fire Department wants to add another 
bottle of oxygen to the ladder truck.  At the Pike fire, they ran out after 4 hours but firefighters 
were there for about 8 hours.  The Fire Chief would also like to purchase 6 or 7 bailout suits for 
interior firefighters.  The Memorial Day Parade on Monday starts at 10:00 am. 

David Spink, Fire Chief informed the board that there have been 70 calls for service from 
January 1st to today including 6 structure fires.  He reports quick responses with minimal 
damage for the 2 recent fires in Perry.  They assisted at the Pike Roller Rink fire with the ladder 
truck over the weekend. 

Trustee Muolo expects to attend the Office Committee meeting on Wednesday. 

Trustee Bouchard met with the Parks Committee.  They are evaluating a fee schedule for large 
events.  Hometown Hero banners were discussed.  The committee plans to meet with 
representatives from the Vets Club about the banners.  The Parks Committee continues to 
research the dog park proposal and how other municipalities manage their parks.  There will be 
a new parks sign.  The Public Beach has been washing out with all the rain.  The committee 
continues to look for a solution to prevent the washout.  There was a good turnout for Clean 
Sweep.  

Trustee Lawrence attended the Zoning/Problem Properties Committee meeting.  
 
With no further business, motion to adjourn was made by Trustee Lapiana at 8:14 pm which 
was seconded by Trustee Muolo and carried.  
 
Respectfully submitted, 
Christina Slusser, Village Clerk 

 

 

 


