Village of Perry Board of Trustees

Village Board Meeting ® Agenda ® Monday, March 2, 2026 ¢ 7:30 PM
Village Board Room ® 46 N Main Street, Perry, NY 14530

1. Open Meeting and Pledge of Allegiance
2. Public Comment

3. Presentations & Board Actions
a. Approval of Minutes — February 17, 2026
b. Resolution Authorizing Health Insurance Plans for the 2026-2027 Renewal Cycle

c. Resolution to Support the Submission of a 2025 Transportation Alternatives Program
(TAP) Grant

d. Resolution Approving Standard Form of Agreement with Elev8 Architecture, PLLC

e. Resolution Creating Capital Project Budget for the Downtown Revitalization Initiative
Grant to Transform the Assembly Hall to Expand Accessible Community Venues in Perry (HI)

f. Resolution Authorizing Budget Amendment in the Sewer Fund for Equipment Purchases

4. Clerk/Deputy Treasurer’s Report

5. Department/Committee Reports
a. Police Committee — Town Police Protection Agreement

6. Trustee Reports

7. Executive Session



VILLAGE OF PERRY
VILLAGE BOARD MEETING MINUTES
FEBRUARY 17, 2026

A regular board meeting of the Village of Perry was held at the Village Hall, 46 North Main
Street, Perry, New York at 7:30 pm on the 17t" day of February 2026.

PRESENT: Rick Hauser Mavyor
Arlene Lapiana Trustee
Joel Bouchard Trustee
Sandy Lawrence Trustee
ALSO PRESENT: Samantha Marcy Administrator
Christina Slusser Village Clerk
ABSENT: Richard Muolo Trustee

Mayor Hauser called the meeting to order at 7:30 pm and led in the Pledge of Allegiance.
MINUTES

Trustee Lapiana made a motion to approve the minutes for 2/2/2026, 2/6/2026, and 2/9/2026
which was seconded by Trustee Bouchard and carried with all voting aye.

RESOLUTION APPROVING WOLFPACK MULTISPORT EVENT REQUESTS AND POLICE SUPPORT

WHEREAS, the Police Committee has reviewed two event requests and request for police
support; and

WHEREAS, the Police Committee is recommending approving both event requests and donating
eight hours of police support to each event; and

BE IT RESOLVED, that the Village of Perry Board of Trustees hereby approves the event request
for the Finger Lake Triathlon Silver on May 30, 2026 and May 31, 2026 and will provide up to
eight hours of police support; and

BE IT RESOLVED, that the Village of Perry Board of Trustees hereby approves the event request
for the Tour de Perry on July 11, 2026 and will provide up to eight hours of police support.

Trustee Bouchard made a motion to adopt the resolution approving Wolfpack Multisport event
request and police support which was seconded by Trustee Lawrence and carried unanimously.



RESOLUTION APPROVING SUBMISSION OF PARKS & TRAILS NEW YORK WESTERN NEW YORK
TRAIL TOWN GRANT

WHEREAS, the Village of Perry is interested in submitting a grant application for the Parks &
Trails New York Western New York Trail Town Grants for interpretive historical signage and
seating along the Silver Lake Trail; and

WHEREAS, if awarded, the Village of Perry would provide the 10% match of the total project
budget through in-kind services or cash; and

NOW THEREFORE BE IT RESOLVED, that the Village Board of Trustees hereby approves the
submission of the Parks & Trails New York Western New York Trail Town Grant not to exceed
$10,000.00.

There is interest in a historical interpretive sign and possibly a bench in the landing spot by the
bridge. Trustee Bouchard made a motion to approve the submission of a Parks & Trails New
York Western New York Trail Town Grant which was seconded by Trustee Lapiana and carried
with all voting aye.

RESOLUTION APPROVING SUBMISSION OF THE VOLUNTEER FIRE INFRASTRUCTURE &
RESPONSE EQUIPMENT (V-FIRE) GRANT PROGRAM APPLICATION

WHEREAS, the Village of Perry is interested in submitting a grant application for the Volunteer
Fire Infrastructure & Response Equipment (V-FIRE) Grant Program for tri-band radios and
battery-operated rescue tools; and

WHEREAS, the 2025-2026 V-FIRE grant program can award up to $500,000.00 for equipment for
volunteer fire departments with no local match required; and

BE IT RESOLVED, that the Village Board of Trustees hereby approves submission of the 2025-
2026 V-FIRE Grant Program application up to $500,000.00.

Motion was made by Trustee Lapiana to adopt the resolution approving submission of the V-
FIRE grant which was seconded by Trustee Bouchard and carried with all voting aye.

RESOLUTION APPROVING PROPOSAL FOR PROFESSIONAL SERVICES FOR THE ENGINEERING
PLANNING GRANT WASTEWATER TREATMENT PLANT OUTFALL EVALUATION




WHEREAS, the Village of Perry released a Request for Qualifications and Proposals due
December 19, 2025 for Professional Services for the Engineering Planning Grant Wastewater
Treatment Plant Outfall Evaluation; and

WHEREAS, two proposals were received and those consultants were interviewed; and

WHEREAS, the selection committee has recommended selecting MRB Group as the consultant;
and

BE IT RESOLVED, that the Perry Village Board of Trustees hereby approves the proposal from
MRB Group in an amount of $60,000.00 and authorizes the Mayor to sign the proposal.

Trustee Lapiana made a motion to adopt the resolution approving proposal for professional
services for the Engineering Planning Grant Wastewater Treatment Plant outfall evaluation
which was seconded by Trustee Lawrence and carried unanimously.

RESOLUTION APPROVING EMPLOYEE HANDBOOK UPDATES

WHEREAS, the Office Committee has been reviewing the Employee Handbook and is
recommending the attached updates; and

NOW, THEREFORE BE IT RESOLVED, the Village of Perry Board hereby approves the Employee
Handbook updates as recommended by the Committee.

Mayor Hauser made a motion to adopt the resolution approving employee handbook updates
which was seconded by Trustee Lapiana and carried with all voting aye.

RESOLUTION APPROVING PROFESSIONAL SERVICES AGREEMENT WITH COLLIERS
ENGINEERING & DESIGN

WHEREAS, the Village of Perry released a Request for Proposals on August 27, 2025 for
Engineering Services for the Downtown Revitalization Initiative Silver Lake Trail project and the
Streetscape Improvements project; and

WHEREAS, five proposals were received and four consultants were interviewed; and

WHEREAS, the selection committee has recommended selecting Colliers Engineering & Design
for the Streetscape Improvements Project; and



BE IT RESOLVED, that the Perry Village Board of Trustees hereby approves the Professional
Services Agreement with Colliers Engineering & Design in an amount of $34,000.00 and
authorizes the Mayor to sign the Professional Services Agreement.

This agreement for Streetscape Improvements on Mill & South Main Street is similar to the
agreement with Colliers for the Silver Lake Trail. Trustee Lawrence made a motion to adopt the
resolution approving professional services agreement with Colliers Engineering & Design which
was seconded by Trustee Lapiana and carried with all voting aye.

RESOLUTION CREATING CAPITAL PROJECT BUDGET FOR THE DOWNTOWN REVITALIZATION
INITIATIVE GRANT TO ENHANCE MULTI-MODAL CONNECTIONS IN DOWNTOWN PERRY (HH)

WHEREAS, the Village of Perry has been awarded a Downtown Revitalization Initiative grant to
Extend the Silver Lake Trail through Downtown Perry and Complete Main Street Streetscape
Improvements; and

WHEREAS, the Village Administrator has proposed a budget for the capital project fund (HH):

REVENUE:

HH3097 State Aid S 2,450,000.00
S 2,450,000.00

EXPENDITURE:
HH7989.2 Silver Lake Trail - Design S 315,000.00
HH7989.21 Silver Lake Trail — Construction S 1,785,000.00
HH7989.22 Streetscape — Design S 34,000.00
HH7989.23 Streetscape — Construction S 316,000.00
S 2,450,000.00
TOTAL PROJECT BUDGET $ 2,450,000.00

; and

BE IT RESOLVED, the Village of Perry Board of Trustees hereby authorizes the project budget for
the Downtown Revitalization Initiative Grant to Enhance Multi-Modal Connections in Downtown
Perry (HH).

Trustee Bouchard made a motion to adopt the resolution creating capital project budget for the
Downtown Revitalization Initiative Grant to enhance multi-modal connections in downtown
Perry. This motion was seconded by Trustee Lawrence and carried with all voting aye.

CLERK/DEPUTY TREASURER REPORT




Clerk Report 2/17/2026 VILLAGE OF PERRY

Abstract # 018 Ve
Summary by Fund
Code Fund Prepaids Unpaids Totals
A GENERAL FUND 2.415.23 34.781.27 37.196.50
CD SPECIAL GRANT FUND 2.793.63 2.793.63
F WATER FUND 1.031.62 7.319.78 8.351.40
G SEWER FUND 129.74 12.772.69 12.902.43
HF WATER TREATMENT PLANT 1.065.00 1.065.00
PROJECT
HS CAPITAL PROIJECT - SEWER IMPROV 159.75 159.75
JA SILVER LAKE WATERSHED 32.12 32.12
COMMISSI
TA TRUST & AGENCY 1.906.00 1.906.00
Total: 3,576.59 60,830.24 64,406.83

Vouchers were audited by Trustee Muolo. Trustee Bouchard made a motion to approve
payment of abstract #19, vouchers #1517-1607 in the amount of $64,406.83 which was
seconded by Trustee Lapiana and carried with all voting aye.

DEPARTMENT/COMMITTEE REPORTS
The following reports were provided for review: Village Administrator & Financial Reports,

Superintendent of Public Works, Water and Sewer Departments, Police Department, Property
Maintenance, and Historian.

The Board reviewed the updates by line in the Village Administrator report: Draft budget — wage
rates, a new temporary position for records management, and tentative budget public hearing
to be held on 3/16/2026.

WATER AGREEMENT WITH THE TOWN OF PERRY

The board discussed options based on the response from the town. The water agreement dates
back to 2016 with no increases in fees. Trustee Lapiana made a motion to propose a 5-year
contract with the Town of Perry for an additional $2,000 per year with a 90-day withdrawal
notice. This motion was seconded by Trustee Lawrence and carried unanimously. This proposal
is very similar to the language in the current contract. The Village Board is willing to meet with
the Town Board to further discuss.



The Village Historian requested a map found upstairs. The Board agrees it should be displayed
but prefers that it stay at the Village Hall. Once renovations are in the works, there will be a
better opportunity to have it displayed.

Water Treatment Plant additional funding opportunities — there was a call with an NBRC
(Northern Border Regional Commission) grant rep on the application process and costs: $5,500
for the preapplication. If invited to apply, the fee to write the application is an additional $5,500
which requires the NEPA process (around $30,000). The max award is $1 million and would
push back the project timeline with no guarantees on award. The Board discussed proceeding
with the project projecting that bids would be due in April and necessary water rate increases
will be implemented in June (to be determined on project budget).

The MPR (Municipal Parks and Recreation) grant was submitted. Preapplication comments
were received for the TAP grant and will be reviewed with LaBella.

The Perry Vets Club requested an increase from 100 to 150 Hometown Hero banners to be
displayed. The Board discussed how to accommodate the additional workload.

DRAFT BUDGET 2026-2027 — ADDITIONAL DEPARTMENT REQUESTS

As it stands, the general fund has a levy increase of 1.37%. The Fire Department is applying for
a VFIRE grant for triband radios and a rescue tool. DPW is in need of a dump truck estimated at
$125,000 which would need to be financed. Citizens have shown interest in a dog park but it
may not be able to be funded this year. The Board considered reaching out to Rotary for help
with funding new fencing at the Village Park for safety reasons. Rotary was also approached
about Main Street holiday lighting. Chief Grover proposed the addition of an investigator
position at an expense of $32,600. The Board would like to see a decrease in other police
expense lines (possibly vehicles) and use fund balance to cover a trial period which should have
a way to quantify the success of the position for future consideration. In the sewer fund, the
Board is willing to allocate fund balance for the purchase of the additional requests: mixer for
sludge, 3hp grinder pump, sludge flow meter.

TRUSTEE REPORTS
Budget discussions continue with department heads and committees.

EXECUTIVE SESSION
AT 9:04 pm Mayor Hauser made a motion to enter executive session to discuss matters related

to employment history of a particular person which was seconded by Trustee Lapiana and
carried with all voting aye.



At 9:21 pm Mayor Hauser made a motion to exit executive session which was seconded by
Trustee Lapiana and carried with all voting aye.

The board agreed to reduce the Village Hall renovation line by $15,000 and increase additional
zoning staff hours by $15,000 to accommodate the additional department request in the draft
budget.

At 9:41 pm, Mayor Hauser made a motion to adjourn the meeting which was seconded by
Trustee Lapiana and carried.

Respectfully submitted,
Christina Slusser, Village Clerk



RESOLUTION AUTHORIZING HEALTH INSURANCE PLANS FOR THE 2026-2027 RENEWAL CYCLE

WHEREAS, the Village Administrator has reviewed and evaluated the health insurance options;
and

WHEREAS, the Village Administrator is recommending to continue offering the current plans,
BCBS of WNY Silver POS 7100 HDHP, BCBS of WNY Gold POS 7100 HDHP and BCBS of WNY
Bronze HMO 8000 HDHP, for the April 1, 2026 renewal; and

WHEREAS, the Village contribution for the Silver POS 7100 HDHP will remain the same, funded
at 80% of the premium and 75% of the deductible into a health savings accounts; and

WHEREAS, the Village contribution for the Gold 7100 and Bronze 8000 plans will not exceed the
Village's yearly contribution to the Silver 7100 plan; and

NOW, THEREFORE BE IT RESOLVED, that the Perry Village Board of Trustees hereby approves
the recommendation to continuing offering the Silver POS 7100 HDHP, Gold POS 7100 HDHP
and Bronze HMO 8000 HDHP for the 2026-2027 renewal year; and

BE IT FURTHER RESOLVED, the Perry Village Board directs the Village Administrator to execute
any and all documents relative to the health insurance services for the upcoming plan year.



RESOLUTION TO SUPPORT THE SUBMISSION OF A 2025 TRANSPORTATION ALTERNATIVES
PROGRAM (TAP) GRANT

WHEREAS, all Village Board Members, having due notice of said meeting, and that
pursuant to Section 94 of the Public Officers Law (Public Meetings Law), said
meeting was open to the general publicand due and proper notice of the time and
place whereof was given as required by law; and

WHEREAS, the New York State Department of Transportation announced the
availability of Transportation Alternatives program (TAP) grant funding; and

WHEREAS, the TAP grant program provides up to $7 million in grant funding for
communities to implement alternative transportation projects; and

WHEREAS, the TAP grant program provides up to 80 percent of total project costs; and

WHEREAS, the Village of Perry has successfully administered TAP and TEP grants
previously; and

WHEREAS, the Village of Perry Transportation Safety and Access Study funded by the
GTC MPO recommended multi-modal improvements on Center Street between Watkins
Avenue and Parker Lane; and

WHEREAS, the Village of Perry desires to implement the Center Street Multi-Modal
Improvements project.

BE IT RESOLVED, that the Village of Perry Board of Trustees does hereby
enthusiastically authorize submission of a 2025 Transportation Alternatives Program
grant for the Center Multi-Modal Improvements Project; and

BE IT RESOLVED, that the Board of Trustees authorizes the Village's share of the project
to equal 20% of total project costs; and

BE IT RESOLVED, that the Village understands the TAP program is a reimbursement
program requiring the Village to pay all project costs and get reimbursed for 80 percent of
those project costs.



RESOLUTION APPROVING STANDARD FORM OF AGREEMENT WITH ELEV8 ARCHITECTURE,
PLLC

WHEREAS, the Village of Perry released a Request for Proposals for Architectural/Engineering
Design Services for the Downtown Revitalization Initiative project to Transform the Assembly
Hall; and

WHEREAS, nine proposals were received and three consultants were interviewed; and

WHEREAS, the selection committee has recommended selecting Elev8 Architecture, PLLC for
the project; and

BE IT RESOLVED, that the Perry Village Board of Trustees hereby approves the Standard Form
of Agreement with Elev8 Architecture, PLLC in an amount of $167,000.00 and authorizes the
Village Administrator to sign the Standard Form of Agreement.
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RESOLUTION CREATING CAPITAL PROJECT BUDGET FOR THE DOWNTOWN REVITALIZATION
INITIATIVE GRANT TO TRANSFORM THE ASSEMBLY HALL TO EXPAND ACCESSIBLE
COMMUNITY VENUES IN PERRY (HI)

WHEREAS, the Village of Perry has been awarded a Downtown Revitalization Initiative grant to
Transform the Assembly Hall to Expand Accessible Community Venues in Perry; and

WHEREAS, the Village Administrator has proposed a budget for the capital project fund (HI):

REVENUE:

HI3097 State Aid S 2,016,000.00
S 2,016,000.00

EXPENDITURE:
HI11620.4 Village Hall — Design S 167,000.00
H11620.41 Village Hall — Construction S 1,849,000.00
S 2,016,000.00
TOTAL PROJECT BUDGET $ 2,016,000.00

; and

BE IT RESOLVED, the Village of Perry Board of Trustees hereby authorizes the project budget for
the Downtown Revitalization Initiative Grant to Transform the Assembly Hall to Expand
Accessible Community Venues in Perry (HI).



RESOLUTION AUTHORIZING BUDGET AMENDMENT IN THE SEWER FUND FOR EQUIPMENT
PURCHASES

WHEREAS, at the February 17, 2026, Village Board meeting, the Board of Trustees discussed
allocating Fund Balance in the Sewer Fund for equipment purchases; and

WHEREAS, the equipment purchases included:
Mixer for sludge - $16,000
3hp grinder pump - $12,000
Sludge flow meter - $11,000

BE IT RESOLVED, that the Village of Perry Board of Trustees hereby authorizes the Village
Administrator to amend the 2025-2026 Village Sewer Fund Budget to increase expense account
G8130.2 (Sewage Treatment — Equipment) by $39,000.00 from fund balance for the purpose of
the above-mentioned equipment purchases; and

BE IT RESOLVED, that the Village Clerk shall provide a copy of this resolution to the Village
Administrator.



VILLAGE OF PERRY

Clerk Report 3/2/2026 0212712026
Abstract # 019 10-41-47
Summary by Fund

Code Fund Prepaids Unpaids Totals

A GENERAL FUND 177.34 42,969.65 43,146.99

CD SPECIAL GRANT FUND 1,790.75 1,790.75

F WATER FUND 6,728.76 6,728.76

G SEWER FUND 11,963.94 11,963.94

HF WATER TREATMENT PLANT 22,076.25 22,076.25
PROJECT

HH DRI - TRAIL AND STREETSCAPE 6,030.00 6,030.00

JA SILVER LAKE WATERSHED 37.99 37.99
COMMISSI

TA TRUST & AGENCY 17,940.00 17,940.00

Total: 177.34 109,537.34 109,714.68

Vouchers #1608 - 1663 were audited by Trustee Lawrence.
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AGREEMENT BETWEEN VILLAGE OF PERRY AND TOWN OF PERRY
TO PROVIDE POLICE PROTECTION
This Agreement made the day of , 20 , by and between:

e The VILLAGE OF PERRY, a municipal corporation of the State of New York, with
offices at 46 North Main Street, Perry, New York, hereinafter referred to as the
“Village”

e The TOWN OF PERRY, a municipal corporation of the State of New York, with
offices at 22 South Main Street, Perry, New York, hereinafter referred to as the
“Town”; and

WITNESSETH:

WHEREAS, the Village has established and now maintains a Police Department
which exercises its jurisdiction within Village limits; and

WHEREAS, the Town has no Police Department of its own but does desire to provide
police protection for inhabitants of the Town residing outside Village limits; and

WHEREAS, from time to time, law enforcement demands exceed the resources of a
particular law enforcement agency so that assistance and cooperation from other law
enforcement agencies is necessary; and

WHEREAS, The Village and Town deem it desirable and in the interest of public
safety for the Village Police Department to be authorized to perform law enforcement
services within the limits of the Town for the joint benefit of the Village, Town and
their respective inhabitants; such law enforcement by the Village being intended to
protect life and property to the two municipalities; and

WHEREAS, General Municipal Law, Section 119-N allows such municipalities to
undertake that joint service.

NOW, THEREFORE, in consideration of the covenants and agreements set forth
herein and for other good and valuable consideration, the receipt of which is hereby
acknowledged, the parties agree as follows:

A. The Village Board of Trustees shall authorize the members of its Police
Department to act and perform law enforcement services within the Town of
Perry.

B. The Town hereby authorizes and empowers all duly authorized and appointed
representatives and members of the Police Department of the Village, during the
term of this agreement, to act and perform law enforcement services within the
areas of the Town which are outside of the Village limits of the incorporated
Village of Perry with the same powers, duties, immunities and privileges as if
such officers were acting as such Police Officers and performing such duties
within the Village of Perry, New York. Nothing contained in this agreement shall
be construed as in any way limiting the jurisdiction of such duly authorized and


https://www.lawinsider.com/contracts/2PlzKhBfgxl

appointed members of the Police Department of the Village to act and perform the
duties of such Police Officers to the area in the Town of Perry hereinabove in this
Agreement described, and such jurisdiction shall extend to all areas of the Town
both inside and outside the boundaries of the incorporated Village.

. There are multiple law enforcement agencies with jurisdiction in the Town of
Perry, including the Wyoming County Sheriff’s Office and New York State
Police. This agreement is not intended to affect or diminish their responsibilities
in the Town in any way.

. The Village of Perry Police Department shall be available for calls for service and
law enforcement related matters in the Town of Perry if the Perry Chief of Police,
Perry Police Sergeant or his/ her designee deem it to be in the best interest of
public safety or to protect life and property.

. It is further understood that the Perry Chief of Police, Perry Police Sergeant or his/
her designee shall adequately deploy available resources in a manner that will
ensure adequate coverage for their primary responsibility, the protection of all
Village residents and all persons and property within the Village.

Nothing herein shall limit or restrict the Village Police’s ability to seek assistance
from other law enforcement agencies, including but not limited to the Wyoming
County Sheriff’s Office and New York State Police.

. The Village and Town shall take such steps as necessary to indicate and publicize
to the public within the Town that the Police Officers have jurisdiction both
within the Village and within the Town outside the limits of the Village.

. The Village shall cause all insurance policies covering the operation of the Police
Department to be endorsed to include the Town as an additional insured on the
same basis as the Village and it shall hold harmless, indemnify and defend the
Town from any claim, cost, liability and/or expense arising out of any occurrence
involving any act of negligence, by omission or commission, by a police officer
acting pursuant to this Agreement, but in no event shall such indemnification
exceed the limits of said policies. In consideration of the premium charged, it is
hereby understood and agreed that the Town of Perry will be added as an
additional insured, but only with respect to this Police Protection Agreement and
reimburse the Village the total cost for said premium.

The trial period will run from January 1%, 2026 through December 31%, 2026. By
September 30, 2026, designated representatives of both the Town and the Village
shall meet to review and evaluate the effectiveness of the police protection
services provided during the trial period. The parties shall determine whether
there is a demonstrated need and mutual interest to continue police protection
services. If both parties agree that continuation is warranted, they shall negotiate



terms of a subsequent agreement, which may include the establishment of a Town
Police Protection District to provide for a paid service arrangement.

J.  This Agreement shall become effective upon execution by both parties and shall
remain in effect until December 31%, 2026.

K. This Agreement cannot be modified orally and can only be modified by the
mutual, written agreement of the parties. This Agreement cannot be assigned by
either party. Both parties represent that their respective boards have reviewed this
Agreement and approved of the same via resolution. This Lease may be executed
in counterparts, each of which, when taken together, shall constitute one and the
same document. This Lease represents the entire agreement between the parties.

L. All immunities from liability and exemptions from laws, ordinances and
regulations, which law enforcements officers enjoy in their own jurisdiction, shall
be effective in the Town of Perry, unless otherwise prohibited by law.

M. This Agreement shall be governed by the laws of the State of New York.

IN WITNESS WHEREOF, the parties hereto have duly executed and delivered this
Agreement the day first written above.

VILLAGE OF PERRY

Date:

By: Rick Hauser, Mayor
TOWN OF PERRY

Date:

By: James Brick, Supervisor



